November 22, 2011
Timothy Geithner, Secretary
US Department of the Treasury
1500 Pennsylvania Avenue, NW
Washington, DC 20220
Douglas H. Shulman
Commissioner
Internal Revenue Service
1111 Constitution Avenue, NW
Washington, DC 20224
Re: Foreign Account Tax Compliance Act (FATCA)
Dear Secretary Geithner and Commissioner Shulman:
The International Council of Securities Associations (ICSA) is the global forum for trade
associations and self-regulatory organizations that represent and/or regulate firms active in the
securities industry.1

We welcome the opportunity to provide the United States Treasury

Department and the Internal Revenue Service with additional comments regarding the Foreign
Account Tax Compliance Act (“FATCA”), which was enacted into law on March 18, 2010 as
part of the Hiring Incentives to Restore Employment Act.

As we wrote previously, ICSA members strongly support FATCA’s overarching goals of
preventing tax evasion and promoting financial transparency. However, we are opposed to the
actual legislation itself for a number of reasons.2 Specifically, we are opposed to FATCA
because it would:
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1. Impose excessive and disproportionate compliance costs on both foreign financial
institutions (FFIs) and U.S.-based financial institutions which in the aggregate will likely
far exceed the potential revenue benefit for the U.S. Treasury.3 These additional costs
will accrue at the same time that financial institutions worldwide will be faced with
steeply higher costs due to the new Basel capital standards, MIFID II, the requirement to
establish legal entity identifiers and other measures arising from legislative and
regulatory changes that have been put in place as a means to strengthen the global
financial system;

2. Directly contravene, in a number of jurisdictions, local data protection/privacy laws and
other legal requirements, thereby placing FFIs in those jurisdictions in the untenable
position of having to either comply with FATCA or with their local laws, which would in
turn make those FFIs subject to sanctions from their home government or from the IRS;

3. Set new, unilateral standards for identifying and verifying the beneficial owners of
companies, thereby undercutting the multilateral negotiations that have been carried out
for many years under the leadership of the Financial Action Task Force (FATF), the
global standard setter for anti-money laundering regulations; and,

4. Lead to possible reductions in investment choices for U.S. investors and limit the ability
of U.S. corporate borrowers to access external debt markets, both of which could reduce
capital inflows to the U.S.

We are also concerned about the potential impact of FATCA on the global payments system as
well as national and regional payments systems. In its recently issued White Paper dealing with
FATCA, the Payment and Market Practice Group of the Society for Worldwide Interbank
Financial Telecommunication (SWIFT) noted that:
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In all circumstances, the information, practices and processes utilized by the national and
international payments value chain (from the customer payments instruction process to
bank-to-bank settlement) do not have the capability to identify transactions and/or parties
to a transaction as being subject to or exempt from FATCA requirements. This means
that all the customer payment instructions and payments between FFIs would be affected
worldwide [by FATCA].4
In effect, SWIFT’s systems along with national and regional payment systems around the world
will have to be modified in order to take into account the requirements of FATCA. At the very
least, a complex system would need to be implemented across the global markets to enable

identification of the transactions and participants to which FATCA should be applied and
extensive passthru payment percentage information would need to be gathered by every
participating FFI. In addition, imposition of the FATCA-related withholding tax could
potentially invalidate the possibility of intra-day netting (due to the varied withholding tax rates
that would potentially have to be applied), thereby creating significant settlement risk and
liquidity concerns across the wider market, with the attendant risks for financial stability.

Rather than the unilateral approach taken by FATCA we suggest that a more appropriate
approach would be reliance on a global multilateral framework that would allow the U.S. and
other governments to obtain information regarding income paid to citizens of their countries by
foreign financial institutions. As you are aware, G20 leaders recently applauded the work being
done by the OECD’s Global Forum on Transparency and Exchange of Information for Tax
Purposes, which has begun to carry out in-depth peer reviews of the implementation of the
standards of transparency and exchange of information for tax purposes. As G20 leaders noted in
the Declaration at the end of their November 2011 Summit:

We underline in particular the importance of comprehensive tax information exchange
and encourage competent authorities to continue their work in the Global Forum to assess
and better define the means to improve it. We welcome the commitment made by all of
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us to sign the Multilateral Convention on Mutual Administrative Assistance in Tax
Matters and strongly encourage other jurisdictions to join this Convention. In this
context, we will consider exchanging information automatically on a voluntary basis as
appropriate and as provided for in the convention.5

We are aware that the U.S. may have found progress within the OECD Global Forum to be too
slow and for that reason has turned to the unilateral approach that is embodied in FATCA. We
note, however, that a multilateral approach toward the exchange of tax information, which would
be developed through negotiations between governments and not through negotiations and
agreements between the IRS and private entities, would be consistent with the G20’s emphasis
on building a coherent global framework for financial markets, a policy approach that has been
strongly supported by the Obama administration.6

Alternatively, the Treasury and the IRS could leverage existing information sharing agreements
and develop new information sharing agreements for other jurisdictions where they do not
currently exist.7

This would allow the U.S. to take a much more targeted and risk-based

approach in the implementation of FATCA, as it could develop specific information sharing
agreements with the low-risk jurisdictions (which are not considered to be tax havens) and
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different information sharing agreements for higher-risk jurisdictions.8 Such agreements, with
reporting done on a tax authority-to-tax authority basis, would provide the U.S. government with
the information that it is seeking through FATCA without the excessive compliance costs and the
legal challenges that would result from FATCA as it is currently designed.

In light of the issues addressed in this letter, and the fact that the final regulations for FATCA are
not expected to be released until 2012, we urge the U.S. to delay implementation of FATCA. We
recognize that Treasury and the IRS have already responded to industry concerns about the
implementation timeline for FATCA with the general delays that were proposed in Notice 201153.9 However, implementing FATCA compliance systems will require an extraordinary
commitment of time and resources from the financial community which will include, but may
not be limited to, the modification or design of relevant IT systems, recruitment of IT personnel
and/or engagement of outside consulting firms, developing and implementing client
communication strategies, enhancing electronic databases of static account data and developing
search queries, preparation of procedures and manuals, and educating firms’ sales forces as well
as hiring numerous personnel in legal, compliance, operations and technology support functions.
FATCA will require that the larger FFIs and U.S.-based financial institutions carry out these
implementation tasks on a global basis, which will in turn involve transformations in systems
and personnel on a massive scale.
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Completing all of these implementation tasks will take a significant amount of time and very few
of the tasks can be undertaken in an efficient or meaningful way until after the final regulations
are issued.10 In particular, it will not be possible to start significant implementation until crucial
holes in the guidance have been filled, including but not limited to: (1) clarification of who the
relevant withholding and/or reporting agent is in multiple agent situations; (2) clarification of the
definition of financial account, including relevant exceptions; (3) clarification of the definition of
withholdable payments, including relevant exceptions; (4) clarification of the treatment of trusts;
and (5) clarification of the reporting duties of U.S. based financial institutions.

In addition to the changes that will need to be implemented by individual FFIs and U.S.-based
financial institutions, as noted above significant changes will need to be made to the global as
well as national and regional payments systems and those changes cannot be discussed and
agreed to until after the final regulations are in place. As the recent White Paper from SWIFT’s
Payment and Market Practice Group noted, “…a multi-year, worldwide effort (including
instructing customers) will be required to support implementation [of FATCA]. Current timelines for
agreement of change require a lead time of 18 months from final regulations to even commence
assessment work.”11

Consequently, we are extremely concerned that the current proposed implementation deadlines
cannot be met. Therefore, we strongly suggest that the timeline for the implementation of
FATCA should be further modified so that the first required information reporting under FATCA
for any account would be due in March 2015 based on 2014 year-end account balances, and that
the first required withholding under FATCA should occur in January 2015. We note that this
delay should include appropriately extended deadlines for instruments that would be
grandfathered under FATCA.

This suggested timeframe is based on the assumption that final FATCA regulations will be
issued by June of 2012 or earlier. To the extent that the FATCA regulations are finalized later, it
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will be critical that all start dates be postponed by at least one full year for every year or portion
of a year by which issuance of the final regulations is delayed.

Once again, we reiterate that ICSA members remain opposed to FATCA for all of the reasons
outlined earlier in this letter. We suggest that the U.S. could obtain the information that it is
seeking through other means, without imposing excessive compliance costs on foreign and U.S.based financial firms and exposing FFIs in some jurisdictions to legal challenges. At the same
time, we understand that Treasury and the IRS must comply with the legislation that was
approved by Congress, including legislated effective dates.

We would be pleased to discuss the issues addressed in this letter with any representative from
the U.S. Treasury and/or IRS. Please do not hesitate to contact us at your earliest convenience.

Regards,

Kung Ho Hwang, Chairman
International Council of
Securities Associations (ICSA)

Duncan Fairweather, Chairman
ICSA Standing Committee on
Regulatory Affairs

8
cc:

Emily McMahon
Acting Assistant Secretary for Tax Policy
U.S. Department of the Treasury
1500 Pennsylvania Avenue, N.W.
Washington, DC 20220
Manal Corwin
Deputy Assistant Secretary (International Tax Matters)
U.S. Department of the Treasury
1500 Pennsylvania Avenue, N.W.
Washington, DC 20220
Michael Caballero
International Tax Counsel
U.S. Department of the Treasury
1500 Pennsylvania Avenue, N.W.
Washington, DC 20220
Steven A. Musher
Associate Chief Counsel (International)
Internal Revenue Service
1111 Constitution Avenue, N.W.
Washington, D.C. 20224
Michael Danilack
Deputy Commissioner (International) LB&I
Internal Revenue Service
1111 Constitution Avenue, N.W.
Washington, D.C. 20224
Danielle Nishida
Office of Associate Chief Counsel
Internal Revenue Service
1111 Constitution Avenue, N.W.
Washington, D.C. 20224

